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MINTES FOR AUPA’S BOARD MEETING 
TIME: January 14th from 17:00-18:00
LOCATION: 

Attendees: Grace, Andrei, Sara, Michelle, Stine, Nea, Rebecca
ABSENT WITH APOLOGY: 

1. Welcome 

1. Formalities

1. Election of chairman
1. Can this agenda be approved? 
1. Approval of minutes from the last meeting (they are on the website) 

1. Today’s topics:

· Happy New year!
· Choosing a person for the “valgudvalget”
· Sara will take it, Michelle will be backup
· Stine will reply to email from valg-udvalget
· General assembly
· Statutes/Atricles of association
· Annual Report
· Budget
· Practicalities such as meeting room, invite, date… 
· When?  March 10th 16:00-18:30 
· Food: order food to be there 
· 14 days before: send out all formal documents. Budget, statutes, 
· Contact all the local PhD committees. 
· Plans for the year 2026
· AUPA
· Activity Group
· Joint?
· Speeddating
· Posterpresentation
· Theme based discussion groups
· Conference 2026!

	From Writing workshop: 
What We Want to Do Next Year
· Attend all PhD introduction days – Arts, Nat, Tech, BSS, and Health (January 16).
· Spring: General Assembly.
· Autumn: Joint meeting for all PhD students.
· Autumn: PhD Conference (Activity Gorup + AUPA).
· Autumn: University elections.
· Throughout the year: Four networking events in collaboration with the Activity Group.
· Winter: Write an annual report.
· Winter: Meeting with PhD school leaders.
· Monthly: AUPA meetings (once per month).




· Nytårrskur/Newyears cure – Rebecca will send out email.
· Order food: 150/200kr: Tokyo Kitchen
· Stine oversees ordering food. Ask about preferences/allergies. 
· Dress up 
· Include adress
· KIP and meeting with the PhD School leaders – what do we want to talk about and how do we want to present it 
· The meeting is about an hour long
· We have 10-15 minutes to present something (could be a written brief)
· Present a case from the KIP that we want to do something about, and come up with concrete solutions (Stines Email from Sanne? Who used to do workshops for AUPA back in the day)
· Results of the report: https://phd.au.dk/fileadmin/phd/Quality_in_PhD_education/Quality_in_the_PhD_process/Aarhus_Universitet_Resultatrapport.pdf 
· Danish article about KIP results: https://medarbejdere.au.dk/nyheder/nyhed/artikel/phd-undersoegelse-hoej-tilfredshed-men-stadig-trivselsudfordringer 
· Can it be online?
· Uncertainty about career
· Focus on what the individual department can do
· You have to do some sort of supervision course 
· Uncertainty in navigating administration and work.
· Mandatory courses, difference between departments
· Mandatory Teaching, difference between departments
· General lines across the board of all PhD faculties – the gap between responsibilities between faculties is too big. It is a stress factor that you don’t do/don’t have to do your duty hours. You get taken advantage of. 
· Point to Bodil: Well being
· A workshop: Know your rights
· Ask the PhD school leaders for a list of the people in the PhD Committees. 
· What is health doing?
· PhD day – a day where Health PhDs come and present their work as well as having a booth promoting the PhD Association
· Planning a well being course: No date but in the autumn
· Helping people develop at toolkit for handling problems

· PhD Introduction days: TECH on Thursday 26 February 2026,  10-14:30.
· We will get a timeslot later this moth
· Stine will do this
Ideas: 
Meet the board

Next meeting when?
Doodle: Beginning of February 
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