AGENDA FOR AUPA’S BOARD MEETING
TIME: 16.00 - 18.00
LOCATION: Zoom

GUESTS:
ABSENT WITH APOLOGY:

1. Welcome

2. Formalities
e Election of Chairman:
e Approval of minutes from the last meeting (available via Dropbox)

3. Local committees and AUPA representation - we are missing
representatives from ARTS and NS.

4. AUPA’s focus this year - how can we improve on the issues that we talked
about last time?
e Ideas from last meeting:
i. Improving unboarding experience for new PhD students
ii. Thesis and project templates for AU
iii. Finding courses for PhD students to teach: departments
have different regulations for PhD students as teachers
iv. We could do more to get PhD students to be able to get part-
time.
v. Trying to support local committees

5. Topic for this year’s conference - please prepare ideas.
6. Heads of graduate schools meeting

7. Deciding on the date for the next board meeting
e Please make sure to answer the doodle as soon as possible.

8. Any other business?
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